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The NATO Conference of National Armaments Directors (CNAD) approved a programme plan for a NATO ALTBMD capability. This approach builds upon the planned and on-going ballistic missile defence development efforts of the Nations. In 2005 Nations agreed to fund the additional functionality within NATO Command, Control and Communications Systems.  As a joint capability within NATO, ALTBMD is to be integrated with other Air Defence (AD) capabilities. 
The programme of work includes upgrades to three of NATO’s command and control and communications systems, Bi-SC AIS, ACCS and NGCS.  Those upgrades must be accomplished within the framework of an overall architecture.  An industry team headed by SAIC is contracted for development and validation of the NATO architecture.  That architecture must be an integrated entity of national weapons systems and national command and control nodes, integrated with the NATO command and control structure.  The design of the initial architecture, including the design, implementation and configuration control of activities to enhance the NATO C3 component systems has been completed and is in the process of implementation.  Its functionality will be demonstrated through use of a NATO-wide integration test bed and through exercises and tests with Hardware (national contributions) in the loop.  Advanced prototypes of the new planning and situational awareness capabilities that will be available to the NATO commander are being installed in the NATO Integration Test Bed.  These prototypes will be the initial step in an incremental development and fielding process for NATO C3 upgrades. 
The integration test bed was used to conduct experiments to verify the ability of NATO command and control systems to interact with the US C2BMC and with national weapon systems from France, Germany, the Netherlands and the United States in 2008.  The test bed was used extensively to conduct experiments in Exercise Joint Project Optic Windmill X.
Recently, in response to requirements of the NATO military, the programme has embarded on an effort aimed at providing an interim capability to the NATO commandeer based on the success of the Test Bed prototypes.  An initial capability could is planned for NATO forces in the first quarter of 2010, with progressive increases in capability later in the year.  

This Paper will provide the programme status including the results of experiments and elaboration on some lessons learnt from over 3 years of programme implementation.  
